Board Compass

A high
performing
partner to the
Council
Bob Osler
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Work effectively with the
Council at all levels

Help Council achieve its strategic
aims

Communicate effectively with the Council

Strong links with Councillors and Neighbourhoods
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4 — Some achievements but much more to be done and putting

6 — Good progress being made
8 — Excellent progress, most aims achieved
10 — Area of great strength

tenants first
Dennis Rees
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Involve and listen to tenants

90% + Customer satisfaction

Right first time by well trained and
motivated staff

High performance culture
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