
 

Derby 
Homes 

Board 10 
Year 

Visions 

A High 
Performing 
Partner to 

the Council 

Fit for 
Purpose 

Governance 

Getting the 
Basics Right 
and Putting 

Tenants First 

Effective 
30yr HRA 
Business 

Plan 

Help Council achieve its Strategic 
Aims 

Communicate effectively with the Council 

Work effectively with the 
Council at all levels 

Strong links with Councillors and Neighbourhoods 

Tenant 
Consultation 

New Build 
and 

Energy 
Efficiency 

Maintain 
Decent 
Homes 

and 
Estates 

Involve and listen to tenants 

90% + Customer Satisfaction 

Right First Time by well trained and 
motivated staff 

High performance Culture 
and achieve ‘Local Offers’ 

Board Compass 

Effective 
Use of 
ICT by 
Board 

Members 

Well Run 
meetings and 

Effective 
Decision 
making 

Effective 
Regulation by 
Scrutiny Panel 

Skilled and 
trained Board 

Members 
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Joint 
management 
by DCC/DH 

Key 
  2 – Area of weakness 
  4 – Some achievements but much more to be done 
  6 – Good progress being made 
  8 – Excellent progress, most aims achieved 
10 – Area of great strength 
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