Appdendix 2
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OPERATIONAL BOARD MEMBER SKILLS AUDIT

Name: (Please X one box)

Skills, knowledge, experience None/Little Considerable

Governance

Budget management

Policy making

Financial audit

Risk management

I Senior level management

Housing management

Housing maintenance

Local government

Human resources

Regulation and inspection

Legal

Tenant involvement

Procurement of contractors

IT systems

Business development

Customer services

Social Care

Area regeneration/development

Voluntary agencies

Environmental issues

Equality and diversity

Marketing and public affairs

Community regeneration

Community involvement

Community languages
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