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CITY BOARD  
24 OCTOBER 2013 ITEM B7
 
ASB STEP CHANGE 
 
 
Report of the Director of Derby Homes  
 
1. SUMMARY 

 
 
 
 

This report explains that a project plan has been put in place which aims to deliver 
step change improvements in customer satisfaction with our Neighbourhood Safety 
service.  

 
2. RECOMMENDATION 

 
 For noting and to agree to receive future progress reports. 
 
3. MATTER FOR CONSIDERATION 

 
3.1 Local and national surveys of the wishes of tenants put effective and speedy 

resolution of all forms of crime and antisocial behaviour as one of their most 
important priorities.  
    

3.2 All Police and Local Authorities must work in partnership to tackle antisocial 
behaviour. This is because the causes and effects of antisocial behaviour are 
complex and are best resolved by a range of agencies working together.  Derby 
Homes contributes to a partnership approach, led by the Council, to tackle 
antisocial behaviour in Neighbourhoods as this affects the overall cohesion of 
communities where Council tenants live. Derby Homes, however, takes the lead on 
and coordinates action to deal with antisocial  behaviour either caused by, or 
directly affecting individual Council tenants or groups of tenants.  
 

3.4 An action plan has been developed with the aim of improving customer satisfaction 
with Anti-Social Behaviour. To deliver this we will: 
 
• Review our staffing structures and resources 
• Ensure staff are always fully trained  
• Improve our performance measuring, monitoring and reporting systems  both 

for antisocial behaviour and all other breaches of tenancy  
• Ensure that positive messages about our work are publicised to increase public 

confidence 
• Incoporate learning on good practice from elsewhere. 
 

3.5 A copy of the action plan which forms part of a ‘Project Initiation Document’ is 
attached to this report. The PID(let) format has been adopted by Derby homes and 
the Council for all service reviews. 
 

3.6 Derby Homes’ approach to antisocial behaviour is to tackle ‘low level’ complaints at 
local office level. During 2012/13,  Housing Officers resolved  a total of 330 cases 
of antisocial behaviour. Of these 315 were minor neighbour disputes and 
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complaints that were resolved by intial letters, visits, mediation or by referral to 
other services. These are called ‘primary interventions’.  There were only 15 more 
serious cases that were resolved by legal action of which only 2 were evictions.  
   

3.7 Derby Homes is member of ‘Housemark’ through which we compare statistics on 
housing services, including Anti Social Behaviour, with similar organisations.  
 

3.8 During 2012/13, Housemark benchmarking statistics showed that across the 
country, the vast majority of antisocial behaviour cases were resolved by informal 
primary interventions carried out by housing and other staff as the following table 
shows. 
       

Main action responsible for resolving ASB Number of 
cases 
 

Proportion
of total (%) 
 

Perpetrator visit or interview  
 

5,033 29.3 

Warning letter  
 

3,640 21 

Other early intervention by housing management staff  
 

3,405 19.8 

Other early intervention; enforcement; or perpetrator supportive 
action/referral (not recorded elsewhere) 

1,751 10.2 

Early interventions by referrals  to agencies other than the Police 
 

755 4.5 

Referral to police  
 

689 4.0 

Notice Seeking Possession  
 

462 2.7 

Referral to or provision of a family intervention project  
 

370 2.2 

Mediation  
 

347 2.0 

Management transfer of complainant or perpetrator  
 

229 1.3 

Other Legal action 
 

237 1.3 

Eviction  
 

148 0.9 

Surrender of property by a complainant  
 

126 0.7 
 

  
3.9 This shows that for Derby Homes, and for the rest of the country, the vast majority 

of antisocial behaviour is dealt with and resolved by informal action rather than 
formal (legal) action. The challenge therefore is to ensure that this informal action 
is applied consistently and correctly across Derby Homes. 
 

3.10 More serious cases are  dealt with by a specialist team called the Neighbourhood 
Safety team (NST). The NST have a level of legal training and coordinate 
partnership responses in complex cases.   
 

3.11 Since June 2012 Derby Homes have also employed our own Solicitor to further 
strengthern and support our work in this area. The NST report through to a 
Customer Services Manager who is responsible for overseeing changes to policy 
and procedure, performance monitoring and other strategic work     
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3.12 
 
 

It is essential that our response to all types of antisocial behaviour is consistent and 
follows Derby Homes policies and procedures. Having a broad range of staff 
involved in the process presents challenges in ensuring consistency. One of the 
key roles of the NST is to train and monitor local housing office staff on antisocial 
behaviour work.  One of the main aims of the action plan is to improve our 
performance measuring, monitoring and reporting systems  both for Anti Social 
Behaviour and all other breaches of tenancy to ensure greater consistency and 
quality. 
 

3.13 
 
 
 
 
 
 
 
 
 
 

Housemark research for 2012/13 shows that there is a mixture of arrangements for 
managing antisocial behaviour as the following table shows. 
 

Type of ASB team Under 5,000 
units 
 

5,000-10,000 
units 
 

Over 10,000 
units 

Overall 
 

Specialist ASB officers 29 48 41 118 
Generic housing officers 45 18 14 77 
Mixed 9 6 10 25 
Total 83 72 65 220 

 

3.14 Derby Homes’ current arrangements come into the ‘mixed’ category in that the 
majority of cases are dealt with by Housing Officers, but their work is overseen by a 
specialist team which also deals with serious cases. For organisations of similar 
size to Derby Homes, arrangements using just Housing Officers are less common. 
We will examine the advantages of establishing an entirely specialist service as 
part of the action plan attached to this report.   
 

3.15 The review of staffing resources and structure will form part of a wider review of 
Housing Management. 

 
The areas listed below have no implications directly arising from this report: 
 
Financial and Business Plan 
Personnel 
Equalities Impact Assessment  
Consultation 
Legal and Confidentiality 

Environmental 
Health & Safety 
Risk 
Policy Review 
 

 
If Board Members or others would like to discuss this report ahead of the meeting please contact: 
 
Author: Murray Chapman / Customer Services Manager / 01332 888593/ 

murray.chapman@derbyhomes.org 
Background Information:  
 

None 

Supporting Information:   
 

None. 
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