Board Members Skills Audit 2015

Appendix 2

Skills, knowledge, experience N®scoring | N° sc:ring 2 sczoring ::::
Governance 1 2 5 12
Essential | Budget management 1 2 5 12
Policy making 0 1 6 14
Financial audit 1 6 1 8
Risk management 0 6 2 10
Senior level management 1 2 5 12
Highly Housing management 1 5 2 9
Desirable Housing maintenance 2 3 3 9
Local government 0 1 7 15
Human resources 1 4 3 10
Regulation and inspection 1 5 2 9
Legal 1 5 2 9
IT systems 2 4 2 8
Business development 1 5 2 9
Customer services 0 3 5 13
Tenant involvement 2 3 3 9
Area regeneration 1 4 3 10
Voluntary agencies 0 3 5 13
Desirable Environmental issues 1 8 0 7
Equality and diversity 0 1 7 15
Marketing and public affairs 1 5 2 9
Community regeneration 2 4 2 8
Community involvement 1 3 4 11
Community languages 4 1 3 7
Key

0 = no experience
1= moderate experience
2 = considerable experience




