
Operational Board Member Annual Appraisal 2016 

Name 

Please rate your performance and add any relevant comments 

Please score as follows: 1 = needs improvement; 2 = satisfactory; 3 = excellent 

Criteria Score Comments 

Attendance at meetings 

Contributions to discussions 

Reading papers before meetings 

Knowledge of Derby Homes 

Working with board colleagues 

Ability to weigh up the issues and make decisions 

Understands and is committed to the communities that Derby Homes 
serves? 

Attendance at training 

Where you have scored ‘1 – needs improvement’ please say how we can help you to improve your performance: 

Appendix 1


