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Bl BROKER

Hardware produced

Software successfully installed

B Board meetings each month

° | Decision required on 30 forms to migrate

® Project a track to calculate by 31 December 2002-11-15

ENQUIRY CENTRE
° Initial meeting held 8 November

N Visit to Herts C.C proposed for 27/11

B Capita requested to put together a scooping document and high level
project plan

RENT STATEMENTS

° Draft design in progress

. Decision on printing options required

» meeting with J Cornell/M Thompson 20/11/02

FLOOR 1 CARDINAL SQUARE
@ Workmen on site

° More planned December 2002

DATA MART
. Agreed principle of maximising functionality of Academy modules
(Housing Management modules and Maintenance module)
° Meeting proposed 5/6 December with Giler Dawson (Technical Design
Authority) AMP expert, LW, SB, TB & AD
a Detailed project proposal to he written
ACADEMY PROGRESS

® Awaiting response to letter 11/11/02

° AMP module, TWIL and upgrades to be tackled as priority so letters to
tenants by 31/12/2002 '
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