Resources Committee

1. PERFORMANCE MONITORING

1.1 PAYMENT OF INVOICES

Purpose
o To improve the percentage of invoices paid in 30 days to 95%.
Commentary

o The figure for percentage of invoices paid in 30 days increased in January to 80.47%
and again in February to 85.35%. Although this figure is not expected to achieve the
target of 95% at the year end it will be nearer this figure and expected to be higher
than the last quarter figure of 83.72%.

Pl Description Reporting 2002/03 Quarter | Quarter 2  Quarter 3
Cycle Target April - July - Oct -
June September Dec

% of invoices paid within 30

BVPI I8 days Quarterly 95% 58.3% 80.08% 83.72%

1.2 RENT ARREARS

Purpose

o To control arrears by monitoring and taking prompt action to minimise current and
former tenant arrears.

o To maximise Derby Homes use of the resources allocated by collecting rents
efficiently.

Commentary

o The actual number of arrears cases citywide at week 50 is 5269.

o The February current arrears amount to £1,418,410 against a target of £999,000.
This figure has improved from the previous month’s total of £1,615,284. Although the
target figure is not likely to be achieved by the end of the next quarter the figure will
drop substantially during the free rent week period at the end of March and beginning
of April.

o The monthly figures for BVPI 66a being the rent collected as a % of rent due and
local indicator being rent arrears of current tenants as a percentage of the rent roll
are shown below.

o Performance against BVP166a and BVPI66b have shown pleasing progress.
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Resources Committee

Value

Pl Description Reporting 2002/03 Dec Jan Feb
Cycle Target % % %
Rent collected as a % of
BVPI 66a ? Monthly 98.8% 95.95% 96.71% 97.23%
rent due
Local (old | Rent arrears of current
Monthl 2.8% 4.37% 4.50% 3.36%
BVPI 66b) | tenants as a % of rent roll y ) : : )
Local Total current arrears owed | Monthly £999,000 £1,486,657 £1,615,284 £1,418,410
Derby Homes
City Wide Analysis of Arrears & Income
as at 13 March 2003
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—&— 2002/2003 | 1486808 1531799 1546482 1518573 1469495 1405374 1428002 1400582 1326541 1303694
—8— 2001/2002 | 1223307 1255158 1307124 1300298 1305972 1295249 1291675 1269188 1230217 1223708
Target 999000 999000 999000 999000 999000 999000 999000 999000 999000 999000
H/Benefit 395624 436856 454969 487670 519603 531598 468554 481843 531709 472001
—¥— Rent Debit 742189 741595 743086 742658 742126 744354 744248 745084 744415 748043
—@— Total Incm 300900 225350 227724 251262 285792 256856 206846 249701 300564 260405
Weeks
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days sick absence

Resources Committee

1.3 STAFF SICKNESS

Purpose

o To note the Attendance Management statistics of staff at Derby Homes.

Commentary

o The number of staff on long term sick absence has risen in February to 2.5% from
2.2% in January however the instances of short term sickness has decreased to
17.5% from 20% in January.

Attendance Management Monthly Statistics DERBY HOMES

Average days sick absence a person, Derby Homes - March 2002 onwards
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percentage

Resources Committee

Percentage of long sick absence, Derby Homes — March 2002 onwards

(No BVPI target for long term sick, dealt with under ill health procedure)
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No. of instances of short term sick absence as a % of total people, Derby Homes - March
2002 onwards

(target of 10% set by Derby City Council — no BVPI)

35

30

percentage

mar april may june july aug sept oct nov dec jan feb mar

‘ —#— Derby homes ™ TARGET

Page 4 of 5

~4 ~



Resources Committee

Description of categories of sick absence are;

1 back problems 6 operations and 11 chest problems
recovery
2 other musculo-skeletal 7 genito-urinary 12 other
problems problems
3  stress 8 pregnancy related 13 eye, ear, nose and
mouth/dental
4  viral infection 9  stomach ailments 14 disability related
5 headache, migraine 10 heart problems
etc

causes of sickness absence Derby Homes -February 2003
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