
 
 
 
 

 
STAFF CONFERENCE 

 
 

WEDNESDAY 11 SEPTEMBER 2002 
 

THE ASSEMBLY ROOMS, DERBY 
 

DRAFT AGENDA 
 
 
9.00 am Arrival – tea and coffee 

 
9.30 am Welcome – Dennis Rees, Chair of Derby Homes Board 

 
(1 minute’s silence for the victims of terrorism) 
 

9.40 am Phil Davies, Director of Derby Homes 
 

10.00 am First Workshop  
 

11.10 am Coffee break 
 

11.30 am Second Workshop 
 

12.45 pm Lunch 
 

2.00 pm Guest Speaker 
 

2.45 pm Third Workshop 
 

4.00 pm Question and Answer session to the Panel 
 

4.45 pm Close 
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Workshops 
 
 
MEET THE BOARD - a chance to meet with Board members responsible for 
taking decisions that affect your work. For them to tell you how they see their 
role and for you to ask questions and put faces to names. 
 
 
HOMES PRIDE - a workshop to discuss how and on what the extra money we 
have earned will be spent  over the next 4 years. An insight to what it will take  
to provide a decent home and the objectives of improving council housing 
estates. 
 
 
WHATS HAPPENING? - find out the issues facing local housing offices 
on a daily basis and in the future and how this interlinks with the staff at 
Cardinal Square.  
 
 
SUPPORTING PEOPLE - what  cliental supporting people covers and how 
we aim to achieve the objectives. 
 
 
RENT RESTRUCTURING -  why we have had a rent restructure, the basics 
of how it has been worked out and how to explain this to the tenants.   
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