Classification: OFFICIAL

MAJOR ADAPTS PROCESS

Referral from
oT

Classification: OFFICIAL

End Process

Spread Below £10,000 Equipment Feasable End Process
— — — —_—
Sheet Required bcc .
To prov. equipment
- Use Storgae
Above £10,000 Not Referrable Stored Can be + Re-Site End Process
Equipment Installed Contract
Head of Addition Works /
Investment m==ss| Entension to Propert Record Date i
. perty Does Not Meet In House Team Completion Date End Process
Check Point Agreed — . —— on —— + ——1
Needs can Deliver
Spreadsheet Cost
Consider
Re-Housi i
e-riousing In Hc:use Team Ra';zr‘c;r‘:jr + Contractor | DH Checks Invoice From ‘ Recg:s:ltls)its: and
can't Deliver === Completes Work Work Contractor Y
Contractor Contractor
OT-Rehousing
Referral - End Referral
LOH-Banding Rehou.sllnbgI Not nd Referra
+Discretionary List Available
Need Active Housing
Application
Rehousing Option Value of Acceptable Costs i
: Work Rehousing End Process
Available + Accepted Property 1 Offer Accepted Adaptation Work Incurred C leted
Offered : Completed omplete
by Tenant Required
Offer Not l Costs Not
Accefibed l Acceptable
Property 2 Offer Accepted Vah_‘e of Acceptable Costs Work Rehousing End Prcoess
Offered Adaptatlc?n Work Incurred Completed Completed
Required
Offer Not
Accepted | Cost Not
| Acceptable
Report

For Director of Housing




